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ROLLINS COLLEGE 
The President 
1000 Holt Avenue - 2711 






August 31, 1992 
Rollins College Faculty 
Rita Bornstein 
MEMORANDUM 
RE: All-College Faculty Meeting 
As provided in the Bylaws of the Faculty of Rollins College, I am calling a meeting of the 
faculty on Thursday, September 10. The meeting will be held in the Galloway Room from 
12:30 PM to 2:00 PM. 
Lunch wiil be available at 12:00 noon at a cost of $4.00 per person. 
An tqual opportunity I affinnaliut action colltgt. 
ALL-COLLEGE FACULTY MEETING 
September 10, 1992 
President Bornstein introduced Reverend Robert D. Dewey, interim 
dean of the Chapel and chaplain to the College, who made some 
remarks. 
President Bornstein announced her intention to waive the planned 
agenda to permit discussion of questions and concerns regarding 
proposed revisions to tuition-remission and tuition-grant policy. 
She commented that she wanted her administration to be 
characterized by integrity, principled decision making, 
foresightedness, consultation, and responsiveness. She called on 
Vice President Morrell to provide background on the issue. 
Vice President Morrell presented an overview of the financial 
state of the College. In the 1991-92 fiscal year the College had 
an operating deficit of $970,000. (Morrell differentiated 
between an operating deficit and a financial deficit.) Following 
the current audit, a financial report will be distributed which 
will identify the sources of the deficit. Vice President Morrell 
listed some problem areas: Rollins Fund shortfall of $245,000, 
following a 1990-91 Rollins Fund shortfall and $100,000 increase 
in the 1991-92 budget; decrease of $126,000 in working capital 
from reduced interest earned, partly as a result of deferred 
payment plan; decrease of $225,000 in endowment income; newly 
booked liability of accrued vacations; $120,000 overexpenditure 
for tuition remission; unbudgeted maintenance and repair costs; 
unreconciled travel claims; overexpenditures in the general 
operating account, including $45,000 overtime, $51,000 temporary 
help, $11,000 dues and memberships, $38,000 searches, $18,000 
entertainment; $40-50,000 in lost income from food sales, in 
addition to increased food preparation expenses, resulting from 
the Skillman Hall fire. 
The accounting cost of $856,000 for tuition remission and tuition 
grants served as an indication of the magnitude of the program. 
A task force was formed to determine ways to control cost and 
attain equity for employees. Vice President Morrell presented 
the task force with issues for discussion but did not guide 
decisions; he did recommend that the task force address the 
question of grandfathering last. The committee report was 
intended to be specific in its recommendations, but was never 
considered a fait accompli. The decision to postpone 
distribution of the report until September was made on the 
recommendation of interim dean of the faculty Ed Cohen. Date for 
an all - College meeting to discuss the report was set for October 
8. A copy of the committee's report was subsequently requested 
from Vice President Morrell and circulated among members of the 
faculty. Vice President Morrell explained that there was no plan 
for implementation of the committee's recommendations before 
review by the College community. 
Vice President Morrell commented that employee morale was a 
critical consideration and that costs and benefits must take this 
factor into account. He also explained the rationale for the 
time of the October 8 meeting; he was informed that 8:30 a.m. was 
the standard time for College meetings. Joan Davison suggested 
the 12:30 p.m. Tuesday/Thursday time period as an alternative 
since some faculty teach 8:00 a.m. classes. 
Vice President Morrell also said that he did not want to speak 
for the committee. 
Vice President Marcell commented that with the advent of ERISA, 
benefit designations had changed and that many colleges and 
universities were facing serious problems with undefined 
benefits. 
Joan Davison expressed concern about the possibility of the 
policy's resulting in discrimination under Federal law, 
particularly as it applied to minorities and women. Vice 
President Morrell responded that the policy would be referred to 
legal counsel for review. Dr. Davison also asked about the 
genesis of the age break of 10 and Vice President Morrell 
explained the committee's concern with the long-range effects of 
grandfathering. 
Barbara Carson described her perception of the policy's effect of 
restricting education, dividing the campus, and producing a loss 
of the sense of family and community. She felt that the policy 
flew in the face of the College's espoused commitment to 
education. She requested that the committee withdraw its 
recommendations unless the College was on the brink of financial 
disaster. She was particularly concerned about benefits for 
retired employees and children of retired and deceased employees. 
When asked about her perception of the committee report, she 
replied that she sensed that creation of the document indicated 
the intention to proceed with the policy. 
Socky O'Sullivan referred to the faculty Central Development 
Committee which had generated decisions regarding benefits. Vice 
President Morrell said that he would have preferred to have such 
a committee make the first pass on proposed policy changes, 
however, such a committee would have to include faculty and 
staff. He pointed out - that a process for review needed to be 
agreed upon. 
Harry Kypraios commented that tuition remission is of special 
value for recruiting good employees and asked the amount of 
actual cash outlay for tuition grants. According to Vice 
President Morrell, in 1990-91 the amount was $45,800, and in 
1991-92, $43,000. Marie Shafe concurred with Dr. Kypraios' 
opinion of the value of tuition remission in recruiting faculty. 
Vice President Morrell explained that it was the feeling of the 
committee that there should be a tuition remission program, but 
that it should have some limitations. 
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Greg Gardner expressed particular concern regarding 
discontinuation of tuition benefits to children of retirees. Roy 
Kerr added that this benefit should be seen as a sign of 
recognition of service to the institution. 
Luis Valdes noted that as diversity of the employee pool grows, 
restriction of the tuition benefit will result in reducing the 
diversity of the student body. 
Susan Lackman pointed out that the Finance and Service Committee 
could have been asked to review the committee's report. Vice 
President Morrell explained the committee's concern regarding the 
appropriateness of having a committee with student 
representatives review faculty benefits, along with the sense 
that the Finance and Service Committee was not empowered by the 
faculty. 
President Bornstein thanked the participants, recognizing their 
anguish and courage, and promised her personal involvement. The 
next step will be to meet with the committee, administrators, and 
faculty leadership to determine what to do with the report--to 
withdraw it or perhaps to place it in the context of a larger 
array of benefits. 
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